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Leading Through
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Times of turbulence may be cause for concern, but it doesn’t have to be your team’s
downfall. In fact, turbulent times are inevitable in any workplace, so it’s best to be
prepared to lead your team in these situations.

Learners will:

By following a specific set of steps, business leaders and their teams will be able to
effectively navigate the unexpected while also creating a positive and productive team
culture in return.

• Define the personal leadership values that
will ground their actions and decisions
throughout the crisis

These steps include:
• Improving communication skills to build trust, increase transparency and keep relationships
on solid ground

• Share new best practices for motivating
and communicating with virtual teams

• Gaining comfort using tools that keep us connected when apart

• Identify and describe ways to shape the
culture of an organization

• Making decisions that show care and compassion for coworkers while creating positive
outcomes for our companies

This course brings together experts on stress and resilience, positive psychology,
communication, and organizational culture to highlight a selection of best practices
that help employees cope with times of turbulence. Learners will explore researchbacked practices that a workforce can adapt to create psychological safety and develop
resiliency in the face of uncertainty, strengthen courage, and create empowering,
positive cultures.
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Course Outline
DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

Coping with
Turbulence

Dealing with Stress
and Developing
Resilience

Empowering People
and Maintaining a
Positive Culture

Leading and Working
on Virtual Teams

Capstone

Navigating Unpredictable
Turbulence

The Science of Stress

Six Lessons for Leading
in a Crisis

Importance of Deeper
Social Connections

Three Things Leaders
Must Give Employees

Developing Resilience

Values That Guide
Decisions and Behaviors

Reframing to Take Control
in the Face of a Challenge

Positive Leadership
Principles
A Culture of Leadership at
All Levels
Attributes of Positively
Energizing Leaders

Identify opportunities to
improve how the team
and organization works
together
Identify positive practices
to add or continue to
support daily interactions

Virtual live event focuses
on reviewing learnings
from the course,
discussing themes that
emerged during the week,
and identify next steps

Five Key Dimensions of
Empowerment
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