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Finding Meaning At Work

Developed in Partnership with

Developing Strategies to Motivate and Inspire
Many leaders fail to take talent on the necessary journey to make meaning
in the workplace. As a result, they miss two integral components of talent
development: commitment and contribution. Employees don’t just need
competencies to do their work well—they also need to feel ownership, purpose,
and a deep sense of belonging.

Learners will:

How do we invest in the search for meaning? And how, once invested, do we
actually contribute to the sense of purpose that people feel in their work?
This course looks at why making meaning makes money—how a commitment
to helping talent find meaning in work can produce measurable, bottom line
results. It will also explore tangible areas where employees find meaning in their
work, particularly through company expectations and individual contributions to
the organization. Finally, we’ll look at how to become a true meaning maker.

• Discuss the importance and market value
attached to making meaning at work
• Find out how to build an employee
value proposition
• Understand how to appropriately set
expectations with employees, and how to
understand their needs and expectations
• Explore approaches to help people
discover more meaning through their work
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Course Outline
DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

Making Meaning
for People

Strategies for Making
Meaning at Work

Becoming a
Meaning Maker

Interactive Capstone

Making Meaning
Makes Money

Strategies for Defining
Meaning in Work

Driving Commitment
Through an Employee
Value Proposition

Why Do Employees Need
to Find Meaning in Work?

What Am I Known For and
Where Am I Going?

The Making of Abundance

With Whom Do I Travel?

A Menu for Meaning

An EVP Drives
Commitment

Building a Positive Work
Environment

Constructing an EVP

Increasing Abundance at
the Organization

What Are
Employees Giving to
the Organization?

Cohort members,
faculty and a moderator
synthesize learnings from
the week and develop
insights for next steps.

How Did You Do?

What VOICE Does Your
Talent Value Most?
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